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15,000 employee and 1,500 employer respondents

Demographics breakdown by country and sector

29 countries or regions including:

Country Employee Employer
Argentina 250 20

Australia 500 50

Brazil 500 50

Canada 500 50

Chile 250 20

China 800 50

Colombia 300 20

Denmark 75 15

Finland 75 15

France 800 50

Germany 800 80

India 800 50

Indonesia 200 20

Ireland 100 20

Israel 100 20

Italy 400 40

Japan 400 40

Malaysia 300 30

Mexico 300 30

New Zealand 200 20

Norway 75 15

Philippines 200 20

S. Africa 100 20

Saudi Arabia 100 20

Singapore 200 20

Sweden 75 15

UAE 100 20

UK 800 180

US 5700 500

Other segmentation available also includes other key demographics, such as company size, generational splits, 
gender, role, type of worker, level, employed by best employer and share of household income.

19 sectors that consolidate into 7 industry groups:
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Definitions and terminology

Talent Advantage (Employer measure)

▪ This measure is a latent class segmentation model on employer responses 
to 22 survey items. The model places 1,500 employers on a distribution 
from Talent Disadvantage (29% of sample), Talent Middle (43%) to Talent 
Advantage (28%) – indicating the extent to which the employer is using 
strategic people capabilities to manage talent health and flow within a 
dynamic marketplace. 

▪ Employers with a Talent Advantage achieve superior business and talent 
outcomes, paired with an optimistic and proactive business and talent 
outlook.

Talent flow (Employee measure) 

▪ This measure is an analysis of the future intent of employees likely to quit 
their current job within the next 12 months (29% of our sample). The 
analysis provides an understanding of the extent of talent competition 
within sectors and markets.

▪ Talent flow incorporates four types of future career opportunity: new job 
within current industry, movement into new sectors, starting a business 
and alternative forms of work (e.g., contracting, gig or freelance).

▪ Talent flow is foundational and does not correlate with talent health. 

Talent health (Employee measure)

▪ This measure of employee satisfaction that results in employees promoting 
their employer to family and friends. 

▪ 30+ variables were tested using linear regressions to determine the 
relative importance of 12 variables with the largest effect on the outcome 
(recommend company). The 12 selected variables group into three 
categories — reward (31% of the effect), development (25%) and culture 
(44%). 

▪ Based on these 12 variables, a talent health score was computed using the 
total score of each component, normalized from 0 to 100, with a global 
average talent health score of 65. 

AI Adoption Value (Employee measure)

▪ This measure is a review of 15 employee variables to the top 6 that 
predict use and productivity outcomes using the 15,000 employee 
responses

▪ Score on scale 0–100 with average score of 34

▪ Drivers relate to mindset (25%), toolset (26%) and skillset (49)

▪ Mindset includes goals and involvement

▪ Skillset is about my learning and my manager

▪ Toolset is the mix of company and personal AI tools that employees 
use
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2025: AI Advantage score by market

APAC Countries significantly outperform Americas all other sectors, +10pts above the global average.
Media & Entertainment and Life sciences has made a significant leap from below the average score to above

Global average  =  34

n = 16,049 with removal of 7.5% outlying observations for model fit; r2 = 0.4675

N = 16,049 with removal of 7.5% outlying observations for model fit; r = 0.4675
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Talent health remains an essential foundation. In the age of AI, average flow has 
declined but still material

Talent health is the measure from 0 to 100 of overall conditions for 
successful outcomes in a company’s environment using employees’ 
likelihood to recommend their employer to friends and family. There are 
three drivers: culture, reward and development. 

Drivers of Talent health are distributed between the 
three pillars.

For 2025, there is more weight on culture at ~44%.

While overall Talent health is 65, there is large 
variation by sector and geography and less variation 
per generation and gender. Range is as follows:

▪ Sector: 28 (75 for technology vs. 47 for government and 
public sector)

▪ Geography: 39 (82 for India vs. 43 for Italy and Finland)

Talent flow is the measure of employees that are willing to quit and those 

interested in joining a company. Talent flow is foundational and is not tied to 

talent health. 
Employee willingness to quit (next 12 months):

Talent flow is spread between 

current industry, new sectors, 

business startups and gig 

work, raising the bar for 

employers on potential 

competing opportunities.

Employees are 1.5x more 

likely to seek a new job within 

their industry than to switch 

to a different one.

Talent health 
and flow

20232022 2024

43%
34%

38%

29%

2025

3%

4%

4%

15%

16%

23%

…

Other

Stop working

Retire

Work as a contract
employee

Start my own business

New industry

New employer in my
existing industry

New opportunities

Among those likely to leave employer in next 

12 months

Government & 
Public sector

47
(+3)

Health

51

(+2)

Professional 
firms & services

55

(+3)

Aerospace, 
defense and 
engineering

58

(+9)

Retail

59

(+9)

Consumer 
products

59

(+10)

Telecommuni
cation

65

(+7)

Manufacturing 
& industrials

67
(+10)

Media & 
Entertainment

68

(+16)

Life science

71

(+21)

Energy & 
natural 

resources

71

(+15)

Infrastructure & 
construction

72
(+10)

Financial 
services

74

(+13)

Technology

75

(+6)

Global average = 65 (+10)

72+ best-in-class 
talent health

57–64 Below average 
talent health

65–71 Above 
average talent health

Below 57 Poor talent 
health

35%



This slide contains the following visuals: textbox ,image ,textbox ,actionButton ,shape ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,textbox ,image ,textbox ,shape ,textbox ,textbox ,clusteredBarChart ,clusteredBarChart ,clusteredBarChart ,clusteredBarChart ,textbox ,textbox ,shape ,textbox ,lineChart ,textbox ,textbox ,textbox ,clusteredBarChart ,textbox ,textbox ,actionButton. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/c665f287-c9e7-4ada-8530-2773856d1043/?pbi_source=PowerPoint


This slide contains the following visuals: textbox ,textbox ,actionButton ,textbox ,image ,shape ,textbox ,textbox ,textbox ,shape ,card ,card ,card ,shape ,card ,textbox ,textbox ,textbox ,card ,card ,shape ,shape ,textbox ,textbox ,textbox ,textbox ,image ,textbox ,pivotTable ,textbox ,shape ,textbox ,shape ,shape ,textbox ,pivotTable ,card ,card ,shape ,shape ,shape ,shape ,shape ,shape ,shape ,shape ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,shape ,textbox ,actionButton. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/c665f287-c9e7-4ada-8530-2773856d1043/?pbi_source=PowerPoint


This slide contains the following visuals: treemap ,textbox ,clusteredBarChart ,textbox ,clusteredBarChart ,clusteredBarChart ,textbox ,clusteredBarChart ,textbox ,textbox ,textbox ,textbox ,textbox ,card ,card ,card ,card ,textbox ,textbox ,textbox ,textbox ,image ,textbox ,actionButton ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,Number of employees ,textbox ,textbox ,clusteredBarChart ,textbox ,clusteredBarChart ,textbox ,textbox ,shape ,textbox ,shape ,shape ,textbox ,clusteredBarChart ,shape ,shape ,image ,textbox ,textbox ,textbox ,actionButton. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/c665f287-c9e7-4ada-8530-2773856d1043/?pbi_source=PowerPoint


This slide contains the following visuals: textbox ,textbox ,actionButton. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/c665f287-c9e7-4ada-8530-2773856d1043/?pbi_source=PowerPoint

	Slide 1: Home
	Slide 2: Demographics breakdown by country and sector
	Slide 3: Definitions and terminology
	Slide 4: 2025: AI Advantage score by market
	Slide 5: AI Adoption Excellence
	Slide 6: Talent health remains an essential foundation. In the age of AI, average flow has declined but still material
	Slide 7: Culture, Change and Transformation
	Slide 8: Strategic Total Rewards
	Slide 9: Learning and Capability Development
	Slide 10: Close

